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Mentoring program in South Korea



User

Secondary school students:

low income - rural - students from multicultural
families - students with disabilities - North
Korean refugees



Service: online mentoring
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Tools: website and mobile app
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App written in collaboration
with local high school
developers, 2011



—

. Students and mentors meet once a week at a mentoring
site. During breaks mentors live in community centersin
rural areas to provide offline mentoring.




Tools: workbooks and offline sites

Work with schools and
community centers to offer

Half-priced
workbooks ($ 6.50) services offline
written by

mentors, 2011



Describe how the program enhances

* Physical accessibility

— Students with access to computer and the internet
can access valuable information and make friends

— Mentors go to students at local community centers
or schools

— Accessibility of the tools?

* Intellectual accessibility

— Students can better understand the complex
education system

— App and workbook developed by actual users are more
likely to be user-friendly and easier to understand



Profits from tuition used to support free services
(offline mentoring, campus tours,...)



Founded by a college student and his
brotherin 2006

Began as video uploads of study
strategies

Content went viral; other students
join to produce more content and
become a student orgazniation

Offers from corporations follow but
Corporations: . .
selusresuyaster. Wl continue as volunteer-run with money
from part-time jobs to run the service

We'll pay you $1B!




History
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Start charging fees for courses, summer
2010

297 mentors (100 offline), & fulltime employees,
and 210,000 registered users, 14861 students
served free of charge, 2011
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M!ua Mentor: Founder’s brother.deployed to Indonesia
qo!\[aborated with students there to create a similar
odel which now has more than 500 mentors
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What does it try to solve?



Current situation

Exam-heavy evaluation

— 11 mandatory subjects = 44 major exams
— GPA = 70% exam + 30% teacher evaluation

Concentration of resources in urban areas
High cost of private education
Availability of infrastructure
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liberal arts

Required
subjects:

Korean

English

math (B)

social science (3)
foreign lang

classes

Joe, high school freshman

What major can | apply to?”

STEM

Korean
English
math (A)
science (3)

classes

arts or PE

Korean

English

math (B)

social science (3)
audition

classes
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.}. Joe, pre-entrance exam senior

. “Should | apply early?

early regular

Writingexam  Entrance exam
Aptitudetest GPA
GPA
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S Check my GPA and entrance exam score

against the expected standards of the
colleges and departments



As you can see, there are many questions that
students need to wrestle with because different
choices lead to vastly different paths
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university
college students & graduates
tutors tutoring businesses

competition & choices pressure on school teachers

rural no university no arts & cultural outlets
ho ppl in twenties & thirties very young or old
ho tutors or tutoring businesses

lack of choices



Cost

* Offline: $ 100-300 per month, per subject

* Online: $60-150 per course, $ 500 for six
months

* To stem excessive dependence on outside-of-
school education, the government
implemented a public version of online
instruction but it is not as robust



Availability of infrastructure

* Half the size of Minnesota
* Most wired nation on earth (PBS, 2009)

* Internet users as percentage of population
62.52% (2010)

* World’s fastest Internet speed: 2,202 KBps
compared to 616 KBps in US

* Smartphone subscribers as percentage of
population 40% (2011) compared to 1.7%
(2009)
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